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Baragoola Week Ending 11th Decemberd. 1

In attendanceahis week Lance, Glen, Mark, Peter C, Geoff L, Geoff E & Ross
Visitors: Nil

$10 raised this week and $6 in outgoingsdonet profit of $4J Actually that is@quite true as on
Sunday we raised roughly $1,000 but until exact figures are totdlléwld it off¢ it@ be included in
nextg S S tigra.5 2 y Qi  FtalNEh&ians over 52 areax deductiblec why not do what some of
our donors have and set up an automatic payment once a week, fortnight or moim &re still
chasing our target of $63,200 and have already raig&j!1so please keep those tax deductible
donations rolling inEven more important with our dzR A il a@xdDri $1500) due soanthese sorts
of things take a huge bite out of our available finances.

This time last year we ran a series of very successful charity auctions on eBay raisiaigtseysand

dollars for the boat thanks to the generosity of our members. So, a year later we are going to do it again.
Can you help with our fundraising efforts by donating items that you no longer need? We will take any
item ¢ old furniture, knick knackslectrical and consumer goods, old computer equipment (especially
F2NY (GKS SENIe (2 YAR &WMyaKHIIAGE 03y 8oi2k2AyaD &2l deGSZES 93
clutter and can spare us. Contdutlp@baragoola.com.au

We are alsaurgentlylooking for more volunteers with some specific skjlia particular welders and
woodworkers, so if you know of anyone who can help out give them an itNate that the welding
does not involve welding plies, just various areas around the vessel like bulwark footings and similar.

This Saturday marked something unusual; it was the first time evergarboard set to one task and
plugged away at it all day, a little more on that shortly.

We received a donation of forty litres of gear oil this week d@utbld there is more to come aspecial
thanks to the donor as consumables like this are expensive to purchase and with more and more of
Goola propulsion systems coming back into wagkcondition wél be consuming a lot more of this.
Consider that each engine takes 160 litres of oil and we have four of them and you start getting the idea
of what this old lady eats for breakfast! We also received a donatiorcof@oundmitre sawc avery
generous donation and also a very useful one that will allow us to start doing more timber repairs.

| 250
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You may recall we recently removed the hood from the aft rudder indicator and this was taken off a
week ago to be used as a template forennoneg | was happily surprised when Mabkoughtback not
one, but two new hoods this weekerunbelievablyfast turnaroundand extremely generous of him.

Peter checks the aft hood for afiperfect!




We have sme very talented guys on boagdMark alsaremanufactured one of the strum boxes some
time ago you might remember. We may not have a large team, but each and every one of them has
demonstrated their ability time and again ahdersonally am verproud of what they have
accomplished.

And this weekend was quite a doozy.......

Both wheelhouses have suffered from weather and neglect considerably and Peter Hrbafedeboth
of them. However, much more remains to be done and this weekend saw therfdmwheelhouse get
some considerable attention. Most of the wheelhouse is in good condition, but parts are\wagtbad
and the collapse of areas was pretty much on the cards.

The two shots above show the state of the forward end of this wheelhouse, rotten wood everywhere
exceptwhere it does®exist at all. Time for a demolition of this end......




Lance, Geoff and Ross start the work off

Removal of the plywood covering the deck uncovered a multitude ofcsiriole and some very, very
shoddy repairs that had been done in plastaNTR???

The declas far as the as the wheel support was ggmethingbut rot, so time to take it out!

Rotten timber being removed




This uncovered a very poor steel plate which will need renewing prior to new decking being laid.

Decayed steel plate

The underside tells a similar story

Many, many years of quick patchups have been done hbheeqther wheelhouse is similaand we
have quite a job ahead of us to rebuild these and their underpinning steel foostifsncone here is
shy of doing some hdrwork!




Degraded steel under the wheelhouse

The whole wheelhouse on that side had sagged by about an inch and was quite literally being held up by
one very, very rusted out steel stringer. So that had to be removed and théeglorarily propped to
allow correct measurements to be taken for new material.

The new saw came mather handy!




This hard work was largetione by Peter C, Btk and Rosdut they finally had the roof levelled out and
propped and then removal of the decayed wood could begin in earnest. First thingthmdghwas to
remove the forward prop speed indicator for cleap and eventual reinstallation.

Forward prop speed indicatqrbehind the glass components are pristine

This actually exposed a surprisahand painted warning sign that paates Gool& conversion to
diesel!

OAfter turning on switch board wiper press button then let go




