
 

 

Baragoola 7th May  2011 

In attendance:  Nick, Lance, Peter C, Geoff E, Glen, Ernie, Glen, Chris & Gary + Peter H earlier in the week 
Visitors:  Three 
 
This week we gathered donations of $100 and managed outlays of $659 (new boat trailer and some 

bronze) ς so a week that we managed to go backwards in ς weΩve also got boat registration this week as 

well and public liability insurance due so reasonable expenses to cover off.  So keep those (tax 

deductible donations) coming in! 

WeΩre in the middle of doing a re-jig of the web sites ς the main site will shortly be moving to 

www.baragoola.com.au and the old one (www.savethebaragoola.com) will remain only for the 

discussion boards. A redirect will be placed at the top level of this to move people to the new site. As 

well, the baragoola.asn.au site that is currently used for work updates will be folded in to the main site, 

have its public access removed and in future will only be used as a document repository for the 

Association. 

The move to the .com.au site is aligned with our long term plans for Baragoola now that Goola is 

άsavedέ and renders the άsavethebέ site somewhat redundant. 

Also, the blog site is attracting more hits than the main site, is behind the main site in updates and is 

starting to get rather untidy and very, very long and meandering and is not a good reflection of the 

public persona we wish to project. 

So watch out for those changes soon. 

All the forms and letters for the AGM and member renewals are now printed and waiting to go into the 

envelopes ς you can expect these in your letter box quite soon. 

And finally, weΩll be releasing a selection of new souvenir items soon including the financial year 

calendars (which can be pre-ordered ς see the last page) and an extended range of mugs with the 

remainder of the Binngarra class ferries and all of the Freshwater class boats. As well, thereΩll be a few 

runs (very limited) of some of the early Manly paddlers including the iconic Brighton, largest and most 

luxurious paddle wheeler on Sydney Harbour and nearly as big as the current Manly boats. 

http://www.baragoola.com.au/
http://www.savethebaragoola.com/
http://baragoola.asn.au/


But on to what happened on board this week! A good turn out on what was a beautiful day on the 

harbour with no rain (first weekend in a while that has happened!) and comfortable temperatures saw a 

fair bit accomplished. It is quite remarkable how much the interior of Baragoola is now rapidly coming 

together and with a big push most of the cosmetic work in the passenger areas can be completed 

relatively quickly which will then free us to undertake the heavier work of decking and replacing 

whatever timber needs doing (fortunately very little all considered). 

The week started with Peter H on board scoping out further work on the funnel and shroud including 

attaching more replacement metal over the failed sections. While he was there he got inside the funnel 

and got some shots showing the work that needs to be done on the base of the funnel. This will require 

someone with welding skills so if anyone is (or knows of) a boiler maker that can help us out then we 

have a few tasks for that person to do. 

 

Section of the funnel floor that needs replacing 

The above picture from Peter shows the area that needs replacing, as well the wooden roof underneath 

that needs to be removed, itΩs a later addition and is covering the ventilation shaft from the engine 

room. 



Mostly the funnel is in good condition and once this bad section is replaced the funnel interior can be 

cleaned, rust treated and left (it wonΩt need painting) and then we can proceed to doing the external 

painting of the funnel ς it only has an undercoat on it at this point. 

Peter C returned the port horn to the funnel this weekend and it caused a bit of grief before finally 

deciding to work. Initially it produced little more than an asthmatic wheeze and required partial 

disassembly. Once the problem was located and fixed it worked perfectly. This is the original of the two 

air horns and it has a deeper tone than the starboard one. Testing proceeded and of course a small tune 

had to be played utilising both hornsΧΧ.. 

 

Peter at work on the port air horn 

At the moment these are powered of a small portal air compressor and they exhaust it very quickly. 

Ernie and co have partially disassembled the original compressor and we have a replacement to go in 

shortly. As well as providing air for the horns this will also provide air for needle guns ς something that 

Geoff as he works on the hull is looking very forward to ς although the other guys downstairs are not 

due to the noise generated! 

We will not be re-using the original as there are serious concerns around the safety of it. 



Much work was done downstairs with Geoff cleaning and rust treating several more plates in the control 

room which he is close to completing with a good 2/3rds now done. These will need several coats of 

Rustmaster prior to being painted white which will completely transform this space. 

 

Geoff at work on the hull, above him is the air tank that will be removed 

We also applied our first compression patch this weekend in this area and the operation was quite quick 

and relatively easy. This first patch went on a small hole about two feet above the waterline on the 

starboard side. 

The patch consists of two small pieces of 8mm steel applied on both sides of the hull with a bolt through 

them and sandwiched on with a waterproof sealant. This is similar to others used in the vessel originally 

with the major difference being below water level compression patches have an added layer of rubber. 

We have a collection of various sized steel patches provided by Mark and Peter and over the coming 

weeks will be applying these to all areas above the waterline where they are required. Fortunately 

thereΩs nothing needed below the waterline! 

Of course, our problem areas are all in that space above the waterline where oxygenation by wind and 

water has opened small holes. 



Ernie, Peter & Chris were at work below decks with much attention being paid to No 1 English Electric, 

this is now moving much closer to being started with the work being done on it. Although there was a 

problem with the turbo blower for this engine being discovered to have frozen up and it will require 

stripping down to fix. 

 

Chris works on the frozen turbo blower 

 

Chris and Peter plotting strategy 

Ernie meanwhile continued working on the electrical switchboard and applied himself to solving a few 

more of ƛǘΩǎΩ mysteries. Operating the equipment resulted in more lit up and functional areas on the 

boards as we move the equipment back to full operational status. 



 

Ernie and Peter at the engineering controls 

 

Ernie in his άofficeέ ς also one of my favourite areas on the ship as it shows the graceful curves of the ribs 



Big news from the engineering crew was that the general service pump is now fully operational thanks 

to the great efforts by Peter. This pump can work in multiple roles including as a fire pump and a bilge 

pump. Peter has now managed to get all areas but one space capable of being pumped by the 

equipment on Baragoola and this particular pump is able to shift huge amounts of water if needed - way 

in excess of the bilge pump. We now have both these pumps available as well as the shore supplied 

pumps installed in the ship ς a very nice safety margin thank you! Next task is to train all volunteers on 

the procedure for operating these pumps if they are ever required. 

Peter provides very detailed updates of the engineering work on our forum on the άEngineering & 

Electricalέ sub-board and you can check out his updates of all the work he and the other crew are doing 

at http://www.savethebaragoola.com/forum/index.php?board=22.0 

Some weeks back we purchased a small and rather heavy piece of electrical equipment that will be 

installed between us and our shore supply to electrically isolate the vessel and provide a very high 

degree of safety to everyone on board. Gary spent a large chunk of Saturday clearing out the paint and 

rope locker as this is where heΩll be installing later (I believe) this week. Note to all volunteers ς 

flammable items and paint stores have been moved to the middle store room now and shouldnΩt be 

placed in this area any longer, appropriate signage will be installed next weekend marking the area off-

limits. ItΩs not a fire hazard in and of itself but we certainly donΩt want any liquids spilled in or on it. 

Further work upstairs included more painting with Glen applying the second coat of red oxide trim in the 

Ladies Saloon. Most of the major paintwork in this area is now completed as far as walls, doors and trim 

is concerned with only a very small amount remaining to be done. There is still the deck head to be done 

(in white) but this canΩt be started until the lighting is in place and a few boards are replaced. The roof in 

this area is formed by the aft sun deck and it requires 25 linear metres of planking replaced along the 

port side. 

There is a small amount of internal flooring in this area that also needs work where a handful of boards 

have been damaged (warped) by water coming in over the eight years that the boat was left 

unattended, as well the small cover for the diesel tank and fresh water tank that also form part of the 

floor need to be replaced.  

This area also has 24 windows that require varnishing and three of the window handles need to be 

replaced as well (in total 59 window handles downstairs need replacing ς at some stage someone 

removed these, fortunately quite a few are still in place). Equally fortunately all windows in this area are 

intact ςin fact throughout the entire ferry only one window will require replacing as it has a large crack 

in it. Very fortunate considering how many windows we have! 

Nick, I and Geoff also attacked the funnel uptake and the emergency escape from the engine room. The 

escape is now mostly completed and the uptake has been painted on two of itsΩ sides. The effect is great 

with all commenting how a coat of clean paint transforms things. You get used to accepting the dirty 

condition in parts and donΩt realise that little more than a lick of paint is often all thatΩs needed to bring 

things back. 

http://www.savethebaragoola.com/forum/index.php?board=22.0


 

Completed paintwork in the Ladies Salon 

 

Engine room escape, nearly completed in this shot, further trim was applied afterwards 


