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Baragoola 2nd April 2011

In attendance: Gary,LancePeter H, NickPeter C, Erni&eoff &Glen
Visitors: One
Before we get on to the work covered this weekend a couple of other things first.

We are again near the end of another year and that means that two things are fast approaching
membership renewals for the 20142012 financial year and our second Annual General Meeting.

[ Fald &SIFNBRQ ! Da S8 Sdith Sty ydaravavill bgholding tBe AGM aboard our
own vessel. The date has been set for the last Saturday in July (the 30th). All financial members are
strongly encouraged to attend the meeting which will be scheduled for two hours from 12:00pm. Light
refreshments will le provided.

The agenda for the AGM will be sent to all members in the next week; please note that no general
business will be discussed within this meeting.

During the AGM we will also be conducting the election for the office holders for the upconang ye
Our committee consists of ten positions, of which three are appointments and are not eligible for voting
upon and seven which are open for nomination.

Included in thegpackto go outare nomination forms for committee positions apdoxy forms if you are
unable to attend the meeting. A proxy can be assigned to any other member, note that one person may
only hold five proxies.

This year we will also be formalising the role of Media Liaison. This person will not be a part of the
commitee, but will report to the committee directly. The role will be filled by a financial member and
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advocate and to also maintain relationships with our existing press contacts. A separate nomination

form for this rolewill beincluded.
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Members of the public are welcome to attend the AGM as obserbersever no comment will be
invited or accepted.

The second item is membership renewals and your renewal form will also be sent out this week. If any
details have changed, please make a note of it on the form (ie address, phone numbers or email
contacts).

Yearly membership subscriptions and renewals are an important part of our fund raising each year and
we strongly encourage all members to renew. Note that if you joined after April 1st 2010 for the first
time you will not receive a renewal form as youembership is valid for the upcoming financial year. As
an example, over the last two years some $3,000 dollars has come to us in memberships.
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to us.

Membership renewals can be returned any time up to the 30th of June 2011.

Don@forget ¢ all donations over $2 are now tax deductible!

How to donate:

PayPat use the button on our page dittp://www.savethebaragoola.com

Mail ¢ 90 Queens ParadEast, Newport Beach NSW, 2106

12 Eucra St, Hadfield, VIC, 3046
Direct deposit; Commonwealth Bank, BSB 062 018, Account 10260972

No excuse now not to donate to a great and very worthy cause! Especially as we are planning to get
Baragoolaslipped this year so we need a big push on fundraising and ideas to support fundraising.
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from 3pm¢ bookings essentia phone 9976 1595 or 9976 1640 (not us!)

Next Saturday is a working day as per ugyackup from the normal spots (see
http://www.savethebaragoola.com/news.htnibr details).
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provide coffee, tea and cold drinks.

Contact detailgor next Saturday

volunteer@savethebaragoola.com
Nick- 0429 415 079
Lanceg 0405 945 465



http://www.savethebaragoola.com/
http://www.savethebaragoola.com/news.html
mailto:volunteer@savethebaragoola.com

And now the boring bits are out of the wayon to the work conducted.

Nick reminded me that | forgot to include a rather major job from the previous weekend|Si@rt

with that (better late than never). As you know, we ataring to put inalarge amount of work on the
funnel andits shroud. Previously, we did an initial paint job (black and white) to improveabksof

the funnel¢ now proper work is being done in earnest. Nick has cleaned out the platformeonety

top of the funnel, cleared back the rust and treated it wRhstmaster. There are a couple of small holes
up there that need patching as well.

This weekend Peter H began the task of strippirigtioé old material around the base of the funr{éhe
shroud). What a me36x
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Stripping the shroud

The old ply lifted up reveals a very rusted remnant of the original matetradre® a good chance a lot
of this was done bdcin government ownership days, @e found some extremely bodggpairsacross
the vessel that date to those years.




The plywood got wet and trapped moisture underneath and rusted ouintle¢al work. This is an area
where quite a bit of rain comebrough unfortunately. Metal will be fabricated to replace the worse
parts and remediation of the rem@ing good parts will take place.

Original woodwork exposed under the metal overlay, still in good condition surprisingly




A lot of work to be done up here, so all volunteers are welcdamel encouragedp assst.

Next floor down painting by Nick and | continuegthe upstairs passengerccommodatiomow hasthe
entire first coat of blue and some areas have their second coat done as well. Next wékgongnue
with this andwith a bitof luck andperseverancall the blue on this level will be completed.
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Nick at work

In the above picture you can see a removed piece of wall planking. Acrosstiteevessel this is the

only piece of this sort of material that will need to be replaced (water damage in this case). Considering
how long she has been at Balls Head without maintenance and the enormous amount of rainwater that
has come through, th& pretty incredible. The roof at this end does need some replacement planks
though.

Still,we are very luck that we got her when we digtoo much longer and the task would have been
enormous. Thanks to our regular band of volunteers though, work is proceeding well. Nat@aily &
lot quicker if more people could offer to help ogtve are now in our scond year ofestorationand it@
be great to knock off all the major work (excluding the hull) in the next few mon®sadhievable but
we do need more help.




Three more of our new anodes were installed this weekend towards the foreralcbf the boat. Two

of the old ones were gone completely and the third was in pretty poor shape. Current was measured
across one of the new anodes at at half an anguite a bit and a good indication of why these items
are so very, very important. Weilsneed to put on the other four and to accomplish this we need
stainless steel wire. Peter C informs me that this could be obtained a®#agtom the yachting
fraternity, so if anyone has contacts ther@ibe great to obtain this pretty soon. Weedwire with a
thickness of 4 orfmm with thimbles preferably still attached and around 4 metres or so of length on
each one. The anodes sit very low dognspendedjowards the bottom of the huland our draught is
3.75metres plus another metre and a half or so up to above the sponson.
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New anode ready to go over the side
Wed like to extend our thanks to AMAC Corrosion for the deal done to supply thesgpalitant items.

Baragoolahas eight of these, we intendéreasing this to twelve with the addition of two more at each
extremity of the bowThe bow ones (old ones) are the most eroded so more protection in these areas
will not go astray. The two missing (completelpded anodes wereat the forward endclosest to the
neighbouringCape DonSome investigation needs to be done to determine why these ones are being
used up faster than others on our ferry. The more intact ones are towardsftlema of Baragoola




This week we also purchased a 24(t/5000 va isolatiortransformer.This will sit between our shore
power inlet and all electrical items on board and will isolate them from the power source asswell a
provide protection on the boat from electric shock. This should arrive this week and | know Gary has
been agitating for some time for us to purchase one of these. Main issue has been cost but this one
came much cheaper than what we previously been ablsdurce.

Not much work was done on the lower passenger deck, mainly some brown trim and a couple of doors
painted in the Smoking Salgwhich also happens to be where our land power comes in)

Downstairs thoug much work wasccomplishedThe fresh water tank was drained into the bilges and
then pumped outThis was also the first time our main bilge pump has removed water from the battery
compartment so it was a good test of it. The cock for the fresh water tank is vesy tddhe side of the

hull and it looked very much like @esprung a major leak when it was opened! Nice to know that
Baragool&® bilge pump can move a lot of water in a hurry if needed!

The tank will be returned to service to provide on board water.
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The cock is on the right under the diesel tank. Image courtesy Peter Cowie




Peter C and Nick worked on the General Service pump. This is a secondary bilge pump and also provides
water throughout the boat for fire fighting. Some difficulties were encountered here as the first piston is
badlyseizedand the guys were not able to completely free it on Saturddforts at removal were also
compounded by the pumps innards being in them inaccessiblgosition. Plans have been made to

attack it with different tools next time.

View d the piston in the general service pump. Image courtesy Peter Cowie




